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FORM ID: SSA-Sin-11/21/2019 
DEPARTMENT NAME: Social Services Agency 

PROJECT NAME: Organizational Health Leadership Training 
PROCUREMENT 

DEPARTMENT CONTACT: 
Michael Gumban Pangilinan 

TYPE: Training 
 

Background: 

The Santa Clara County Social Services Agency intends to enter into a single source, non-competitive 
contract for the provision of Organizational Health Leadership Training. 

 
Objective: 
To provide leadership training to County employees. 

 

SCOPE OF WORK: 

A. PROGRAM DESCRIPTION 
Patrick Lencioni’s book, “The Five Dysfunctions of a Team,” outlines the root causes of politics and dysfunction on a 
team, how to identify them, and how to cure them. The dysfunctions identified in the book are absence of trust, fear of 
conflict, lack of commitment, avoidance of accountability, and inattention to results. 
 
Patrick Lencioni’s book, “The Advantage,” provides a model for achieving Organizational Health by focusing on four 
disciplines: 
 1. Build a Cohesive Leadership Team; 
 2. Create Clarity; 
 3. Over-communicate Clarity; and 
 4. Reinforce Clarity. 
 
SSA has already received leadership training, guidance, and coaching to develop Organizational Health, up to Discipline 
2: Create Clarity, with current training plans focusing on Defining Objectives and Standard Operating Objectives. Vendor 
will assess the progress made by SSA Leadership, and provide a training program which supports and builds upon 
training plans already in place. The training program will be consistent with the models and actionable steps contained 
in the above-noted books. 
 
Vendor will also provide a structured coaching program to provide ongoing support. Coaching is a process by which the 
coach creates a structured, focused interaction with the learner to promote desirable and sustainable change for the 
benefit of the learner. The coaching program shall be learner-driven, and support the application of programmatic 
themes, behaviors, and elements from the training program. 
 
All services will be delivered to SSA Leadership during regular County business hours (8:00 AM to 5:00 PM, Monday 
through Friday). The training program may contain a blend of lectures, discussions, activities, and work sessions 
delivered both in-person and through electronic formats. The coaching program may contain both individual and group 
sessions delivered both in-person and through electronic formats. 
 
B. SCOPE OF WORK 
Vendor will: 
1. Assess the overall health of SSA; 
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2. Individually assess each member of SSA Leadership; 
3. Develop and execute a training program customized to address SSA’s needs; 
4. Establish goals for each member of SSA Leadership; 
5. Provide a coaching program to reinforce trainings and monitor progress; 
6. Support SSA Leadership in cascading the training down to line-level staff; and 
7. Report outcomes to SSA utilizing a format approved by SSA. 
 
C. OUTCOMES 
The goal of the program described is to build a more cohesive and effective leadership team, and enhance employee 
satisfaction and engagement to allow SSA to better serve the community and accomplish the Social Services Agency 
Vision, Mission, and Strategic Goals. Vendor shall identify, measure, and report outcome(s) consistent with this goal. 
 
D. QUALIFICATIONS 
Vendor must have experience in leadership development, evaluating management, and providing assessments, 
trainings, and ongoing coaching consistent with the models and actionable steps contained in “The Five Dysfunctions of 
a Team” and “The Advantage.” Vendor must also have experience meeting and tracking outcomes associated with these 
services. 


